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UP ON THE ROOF: Dave Lancaster brightens a home for the holidays in Placentia. “When I started out I didn’t know of
anyone else doing it,” he says. “I put an ad in the paper just to see what would happen, and my message machine was full.”
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Here’sa Handy Holiday Switch

Busy Americans are giving
themselves a trendy,
time-saving present:
Outsourcing Christmas tasks.
No more wobbly ladders.

ByDAvID HALDANE
Times Staff Writer

There was a time when Art Willis
wouldn't have thought twice about
scrambling up a ladder to hang Christ-
mas lights.

Come November with the holiday ap-
proaching and his wife getting antsy, Wil-
lis would routinely perform the manly
ritual of stringing the roof with lights. “T
did it for years,” the Brea resident said.

Not anymore. Today, Willis, 63, hires a
stand-in: Dave Lancaster, a 35-year-old
former pool attendant who markets him-
self as “Dave the X-mas Light Guy” and
spends 12 hours a day installing other
people’s lights.

“I don’t miss the job,” said Willis, a
manager at & major aerospace corpora-
tion. “I enjoy watching him do it, though.
AsIgrew older, I just didn’t feellike climb-
ing ladders anymore.”

Willis is among a growing number or

Americans who are part of a new — and -

sometimes expensive — trend: outsoure-
ing holiday tasks.

ALL AGLOW: It’s the busy season for
“Dave the X-mas Light Guy.” The former
pool attendant works 12 hours a day
installing other people’s lights.

parties, feeding the guests, decorating
the Christmas tree or later taking down
and boxing the decorations, it seems that
someone these days will do it — for a
price..

“The holidays are a disaster for most
Americans,” said John Trosko. owner of a
9-year-old West Hollywood -based busi-

Whether it’s for Christma;
gifts, wrapping them, planning holiday

ness called O
Working with pmfessxonal designers

who decorate home Christmas trees in
‘Orange and Los Angeles counties, Trosko
charges homeowners $70 an hour to take
the decorations down.

“Pecple don’t want to take them down
themselves,” he said, “so we do it for them
and make sure that everything is stored
and labeled so they can find it the next
yoor” | d

The. main beneficiaries, of that last
service, says Trosko, are the untold num-
bher of Americans deluged by clutter, espe-
cially during the holidays when “people’s
houses are so full of stuff to start with, and

.. they just bring in more.”

‘The reasons vary for the hire-some
body-else-to-do-it trend, which has been
growing for years. Increasingly, two-ca-
reer families have less time to spare.
‘Women, traditionally the holiday organiz-
ers, spend less and less time at home. And
aging baby boomers often find expend-
able income easier to come by than en-
ergy. .

It was for all of those reasons, in fact,
that Kevin Boyd, 35, started his San Di-
ego-based company — the Christmas
Light Pros — this year. ‘

“People either don’t want to get up
on a ladder to do the work or they don't
have one that’s tall enough,” he said. “I
would say the biggest reason people hire
us is that they're too busy to do it them-
selves.”

Boyd, who offered the same service
privately for years before starting the
company, strings lights to the tune of $200

{See Lights, Page B8}

“The holidays are a disaster for
most Americans.’
John Trosko, owner of OrganizingLA
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Mas
MAESTRO: Dave Lancaster lights up a house. “I don’t miss the job,” says Art Willis of Brea. “I enjoy watching him do it, though.”

Lights, Call the Installer, Action!

[Lights, from Page B1}
0 $15,000 per job.

‘That big one, he said, involved creatmg a
25-by-15-foot American flag from Christmas
lights hung between two Canary Island palm
trees in the backyard of a Rancho Santa Fe
mansion — a task that took him and a crew a
‘week to complete.

Smaller jobs, Boyd says, can be done in a
half-hour.

Boyd expects to decorate about 200
Southern California homes this holiday sea-
son, which is just about all he can handle.
Business is so good, in fact, that he has start-
ed licensing the concept and, so far, has eight,
takers in three states.

“We've been absolutely overwhelmed,” he
said, adding that he has been working six 11~
hour days a week since late October.

Lancaster, whose jobs are primarily in

You feel ostracized by your
neighbors if you don’t have
good lights.”

Linda Beck, Brea

Orange County, said he works even longer
days.

“When I started out I didn’t know of any-
one else doing it,” says the Rancho Cuca-
monga resident, who was inspired more than
a decade ago by watching a neighbor hang
Christmas lights. “I put an ad in the paper
Jjust to see what would happen, and my mes-
sage machine was full.” -

One customer who has left a message an-

nually almost from the beginning is Linda
Beck, 51, a busy executive who lives with her
business-owner husband, John, in the Eagle
Hills section of Brea — an area familiar to
Christmas light sightseers.

“This is the neighborhood everyone drives
through to see the lights,” Linda Beck said.
“You feel ostracized by your neighbors if you
don’t have good lights.”

During their first Christmas in the 2,800~
square-foot house, she said, the couple put
up “just a few lights” that turned out to be
“the skimpiest in the neighborhood.” The
next year they hired Lancaster and his crew.

“We just don’t have the time,” Beck said.
“If we were younger and had children, we
‘would make the time, but we both have de-
manding careers.”

And, oh yes. At 55, “it’s harder for John to
get up aladder,” she said.
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